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Why does the Department of Health e

want a Research Intensive NHS?
* Evidence for better health & care
e Quality gains from the research process

 International position in Science
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Lord Darzi’'s Review gy eniy-alord

38 We will continue to transform haalth
resaarch in the NH5 by implementing,
coreolidating and building on
the Government's strategy, Best
Reszandh for Kast Health, for the
benefit of patients and the public.
Qur researchers hawe made a great
conitribution and will continue 1o do
50,

Quality at the heart of

everything we do
High qaaliny caer themugheout the NHS

Chapter 4

High Quality Care For All

June 2008

Hcalth Scseardh

18. High Qualty Care for All made it clear that
innovation must be central to the NHS if we
are to improve constantly the quality of care

providers of NHS care will need to increase
their participation in research. The national
ambition is to double the number of patients
taking part in clinical trals

SHAs are expected to ensure that NHS trusts
work with the Mational Institute for Health
Research Cornprehensive Cinical Research
Network locally to contribute to this
progressive increase

December 2008

Health Beweah

This Constitution establishes the principles and values of the
m NHS in England. It sets out rights to which patients, public and staff
are entitled, and pledges which the NHS is committed to achieve,
together with responsibilities which the public, patients and staff
owe to one another

Seven key principles guide the NHS in all it does.

3. The NHS aspires to the highest
standards of excellence and
prefessionalism — in the provision of
CONST"'UT'ON high-quality care that is safe, effective
cadiibalhreetmacall | 000 through its commitment to
the NHS belongsto us ol innovation and to the promation and
conduct of research to improve the
current and future health and care of
the population.

THE NHS

January 2009
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+ For the first time we will
systematically measure and publish
information about the quality
of care from the frontline up.

......................... . All registered
healthcare providers working for, or on
behalf of, the NHS will be required by
law to publish ‘Quality Accounts' just
a they publish financial accounts

High Quality Care Far All
7




and next from the NSR
..... a legal duty of Strategic Health Authorities
to innovate & support research..........
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Best Research for Best Health

Transforming

Health
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Progress Report 2006-2008

Ne! overnment Strategy)2006

Our Goals within el et for

Best Research for Best Health / NIHR

are to:

. @ esearch in the NHS

e increase the volume of applied health research
for the benefit of patients and the public

» develop and support the people who conduct and
contribute to applied health research
Delivered through:

¢ The creation of the National Institute for Health
Research (NIHR)
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NIHR portal for information &

[NHS |
e Hationad tnstikats for
delivering the research:

Health Bescarch

www.nihr.ac.uk
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BEST RESEARCH FOR BEST HEALTH
INPLEMENTATION PLAN 5.1

‘CLINICAL RESEARCH NETWORK FOR ENGLAND.

* Implementation
Plans published on
the web and updated
with any significant
change

e Allupdated every 6
months

* 7o arengren e o
MRSt SV st ra f P,

¢ Next global update
July 2009
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Change embedded by using programme #eafs Sescarch *A research intensive NHS is a partnership with Heatets Sesearch
management S —— academia

«Academics |lead research

eAcademic clinicians & NHS staff join in the delivery of
research

*The NHS funds more than just service delivery:
Clinical academic grade by souree of funding

Grade Funding NHS %MNHS  Other % Other  Total
Council
Professor mMas 41418 320% 131.00 104% 1259.00
Clinical Reader/
Senior Lecturer 54656 189.¥2  14.6% 130261
136.01 104.07  250% 41581
Total 1386.38 42479 143% 29772

Medical Schools Council (2008) Clinical Academic Staffing Levels in UK Medical
Schools as at 31 July 2007
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Infrastructure

Clinical Research
Networks

Fafiona fesBrule G
Heally Rescard

Faculty

Investigators &
Senior Trainees |  Associates

Investlga- I

Infrastructure Research

Research Projects
& Programmes

Clinical Research
Networks

Clinical Research
Facilities &
Centres

- Research Units &
Schools

Research Research Research Research
Governance Information Governance Information
Systems Systems Systems Systems
Systems Systems

Health Scseardy

Infrastructure

Clinical Research

Networks “...the support and facilities the NHS
needs for first class research...”

Clinical Research

Facilities &
Centres

Hcalth Scseardy

¢ Clinical Research Networks

¢ Clinical Research Facilities

Networks « Experimental Medicine Facilities

« Biomedical Research Centres & Units
¢ Research Centres for Patient Safety

Infrastructure

Clinical Research

Clinical Research

Facilities & '
Centres and Quality

¢ Research Design Service

NIHR Biométiféal Research Centres NIHR Biomedical Research Units

* Specialist BRCs

Newcastle®

Leeds.
« Musculoskel
Liverpool_
« Gastrointestinal
Cambridge Shefiels
« Cardiovascular
« Musculoskeletal

- Gasirointestinal
Imperial

University College Birmingham-
+ Gastrointestinal

Oxford
« Musculoskeletal

Great Ormond St* Imperial

Bristol - Cardiovascuar
Moorfields* + Cardiovascular + Respiratory
Guy's & St Thomas” . Barts & London

Southampton « Cardiovascular
«Nutiton, Diet, Liestyle:
« Respiratory

Marsden*  Maudsley*

NIHR Collaborations for Leadership in Applied

NIHR-supported Clinical
Health Research and Care (CLAHRCs)

Research Facilities

Leeds

+ Cancer
Yorkshire Manchester IYork
Nottinghamshire, Hierer
) “NIHR CRF
Leeds, York & Derbyshire & « Millennium CRF NIFR
Bradford Lincolnshire, CRIICRF heffield
“NIHR CRF « Cancer Developmed
Greater Leicestershire, Liverpool
Manchester Gancer Developent

Northamptonshiré

London

& Rutland Sirmingh - .

Birmingham & 2 irmingham 5 - Lelcester
Black Country [aie : Cambridgeshire  « Milennium CRF e T

by LAt & Peterborough “CRII car/i__/«v‘ Cambridge
South West - oxford N Cance
Peninsula . 1) North West e e Ml CRE

2 London . 6
e % - cancer
S o peninstila

incer x 5

«Car
« Millennium CRF Brighton . a1l CRex 4
- NIHR CRF AR CRE

[NHS |
Natinnal Snsrisote: for
Hcalth Scyeardh

NIHR Topic
Specific
Networks

- MEDICINES in
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MHRN, recruitment to target
Studies ended October 07 -08
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International RCT of a medicinal product

RU-486

70

60 -

50 4 \

40 4 i

30

20 l

10

o= __ @ @ OO OO OO O O O O O
» &P $H o o & & &Q

v‘f&s° S vﬁ“ o‘}'@o & g ’d@v@&s\’«g v°§ 06\,6; g Q@v’“ V@D 3\)(\,6 vﬁo

—e—Intended —s— Actual

Funder: Stanley Foundation - USA

Til Wykes 2008

D Achieved N Til Wykes 2008

NIHR Comprehensive
Research Network

-
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From April 2009 most funding will be ‘activity based’

(or INFS|
Health Bescardh

Infrastructure

al Research
Networks
Research Design Service

Centres Additional CTU support

NIHR Support for researchers in
the NHS
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Faculty Aealth Sescarch

Investigators &
Senior Associates
Investigators --

Universities

Rasearch

Infrastrulete-

Clinical Research
Networks

“ Research Projects
& Programmes

- Research Units &
Schools

K=

Clinical Research
Facilities &
Centres

A

Research Research
Governance Information
Systems Systems

Systems
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Faculty Health Sescarch
Investigators &
Senior Associates

Investigators

“...outstanding individuals...”
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Faculty Hoalds Rcscardy

Investigators &
Senior Associates
Investigators
NIHR Trainees

NIHR Fellowships

* Research Training Fellowships

» Postdoctoral Fellowships

« Career Development Fellowships

« Senior Fellowships

* NIHR Clinician Scientist Fellowship

NIHR Integrated Academic Training Scheme
« Academic Clinical Fellowships

» Clinical Lectureships

() g INFS
o Framor fowtpms Gor
Faculty Hoalds Rcscardy
Investigators &
Senior Associates
Investigators

NIHR Trainees

Increased funding for existing NIHR Training Schemes

« Increased funding for Clinician Scientist Fellowships and
Research Training Fellowships

« Increased support for project costs in most Fellowships

Launch of new NIHR Training Schemes

* NIHR Clinical Academic Training Pathway for Nurses, Midwives and
AHPs

* NIHR Healthcare Scientists Fellowships
¢ NIHR Research Methods Programme
¢ Research Capacity Development for the NIHR SDO Programme

@hm= Matinnad Sesfipo: for
Faculty Health Sescmth

Investigators &
Senior Associates
Investigators

NIHR Senior Investigators

« First 100, of 200 announced in March 2008, second 60
soon to be announced

* Directory on nihr.ac

« Selected by independent peer review panel

» Selection criteria:

Quality and volume of internationally-excellent research

Relevance of the research portfolio to the health of patients

and the public

Impact of the research on improvements in healthcare and

public health
Leadership of the individual in patient and public research

(08 srzomen [NHS|
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Faculty Healh Sescmth
Investigators &

Senior Trainees

Associates

Investigators -

Research

Research Projects
& Programmes
¢ Research Units &
Schools

Infrastructure

Clinical Research
Networks

i

Clinical Research

Facilites & 1>

Centres

L i\

Research Research
Governance Information
Systems Systems
Systems

Health Beweal

Research

. Research Projects
“...leading-edge research focused & Programn—{es
on the needs of patients and the
Research Units &
Schools

public...”
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‘Research that makes a Difference’ — HealtlrSesoard:

by Professor Tom Walley

budget rising to over £100 million, for large scale

trials and evaluations

February 5, 2009
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Clinical Trials funded by the NIHR HTA programme

o Responsive
1 conmissioned|
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Year

T IS
= Marinsal Sessizos for
Hcaldhy Boveardy

* School for Primary Care Research
¢ School for Social Care Research
¢ Research Units

A . Research
» Research Design Service
e Clinical Trial Units

Research Projects
« Collaborative Public Health & Programmes
Initiatives
« National Prevention Research Initiative Research Units &
UKCRC Public Health Research Centres of Schools

Excellence
UKCRC Translational Infection Research

Initiative
MRC / NIHR cohorts

of it Nationad nstinos for ‘?r{m Natinnal Sesrrte T
Faculty Health Sescmth Heant Sesewih
Investigators &
Senior Associates
Investigators I
Infrastructure Uil Research
Clinical Research Research Projects “ HR H
R S  faciltating rosearch and
safeguarding patients...”
Clinical Research ;
Facilities & G—_ - Research Units &
Schools
Centres
Research Research Research Research
Governance Information Governance Information
Systems Systems Systems Systems
Systems Systems
{0 rpomen [NHS | ) 2 [NHS |
of it Nationad nstinos for ‘?r{m Natinnal Sesrrte T
Hcalth Scyeardh Hcalth Scyeardh

* Integrated Research Application System (IRAS)

* Research Capability Programme

¢ NIHR Coordinated system for gaining NHS
permission

* National Research Ethics Service & UK Regulatory
and Governance Advice Service

* Research Passports

e Model Clinical Trials Agreements

» Research governance and management as an
integral part of the NIHR Clinical Research Network

Research Research
Governance Information
Systems Systems

Systems

The ‘Cooksey Review’
strongly supported the
strategy of Best
Research for Best
Health &
implementation of
NIHR

December 2006
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MRC DH
Research spend 2004/2005 - UKCRC analysis
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MRC L NIHR Research spend 04 / 05 (UKCRJ analysis)

Insufficient spend on applied & clinical research
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Hoalth Rescarch NIHR is designed to deliver a research
intensive NHS
£1b
Transformin:
Health R
Universities Charities
2005 2006 2011
The new emphasis on quality & innovation are key
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So, now that I've experienced the
NHS first hand, I'm well placed to
make some helpful suggestions
on how the service might be
improved. And you know what?
I'm a bit stumped.

If | were running the NHS,
frankly, I'd give everyone a
hearty slap on the back, fire a
few managers and tell everyone
to carry on.

Come quick, nurse - the NHS is going frightfully green

SeremyJClatksan From The Sunday Times
February 1, 2009
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@‘;’”‘m - With thanks to all who have




